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TRUONG PAI HOC CONG NGHIEP THUC PHAM TP.HCM @
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I Hure
1ISO 9001:2008

NOI DUNG TRINH BAY
1. CO SO CAI TIEN HE THONG QLCL (QMS)

2. MOT SO CAI TIEN QMS QUA PANH GIA
NOI BO VA HOP XEM XET CUA LANH
DAO LAN 06

3. BIEN PHAP THUC HIEN
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CO SO CAI TIEN HE THONG QLCL (QMS)
1. Tiéu chuan kiém dinh chat lugng gido duc
Treong DPH (QD 65/2007/QD-BGDDT va
TT 37/2012/TT-BGDDT)
= Tat ca cac hoat dong lién quan dén 10 tiéu chuan
(61 tiéu chi) phai dugc cu thé hoa bang vin ban
va dam bao thuc hién, luu trit day du hd so minh
chirng trong vong 05 nam (01 chu ky).
= Nam hoc 2013 — 2014, Truong da c6 02 khoa
PH t6t nghiép (PHCQ, PHLT).
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CO SO CAI TIEN HE THONG QLCL (QMS)

2. TCVN IS0 9001:2000 (QDb 144/2006/QD-TTg)
TCVN ISO 9001:2008 (QD 118/2009/QD-TTg)

= Khuyén khich cac don vi su nghi¢p cua nha
nude xay dung va thuc hién hé thong quan 1y
chat luong ISO 9001 (Piéu 2, khoan 3).

= QMS cua Truong phai xay dung va ban hanh 6
thu tuc qui trinh dang van ban (DK 4.2.3, 4.2.4,
8.2.2, 8. 8.3, 8.5.2 va 8.5.3).

= Truong phai cai tién lién tuc QMS (PK 8.5.1).




Qua trinh xay dwng QMS cua Trudng

" 2009: NQA tai danh gia chirng nhan
QMS ISO 9001:2008
L&n 1 (2009 — 2012)

/

2006: NQA danh gia chirng nhan
QMS I1SO 9001:2000
(2006 — 2009)

2005: Bat dau trién khai v&i don vi
tw van IQC, IQAD, VQAH
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CO SO CAI TIEN HE THONG QLCL (QMS)

3. Ban chat ciia qua trinh cai tién chat lwong

= Cai tien giup QMS van hanh dong bd (tw van
hanh), *“giam lang phi”, gia tang lo1ich va dam
bao chat lugng tot hon so véi cam ket tir ban dau.

= Cai tién phai duoc xem 1a co ho1 can duy tri cua
QMS, khong phai phan ing khac phuc “su vu”.

= Cai tién lién tuc (0 mo1 hoat dong, mo1 linh vuec,
mo1 con nguo1 trong Truong) va ca tien dot ngot.

= Chuyén tir chu trinh PDCA (ctia W. Shewhart)
sang chu trinh PDSA (cua W. E. Deming)



Cai tién chu trinh PDCA | 1SO 9001:2008 (PK 8.5.1)
Draw: hinh dung tinh trang ly twong

See: thira nhan thuc té

Think: cAn nhac can lam gi
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Cai tién chu trinh PDSA | 1SO 9001:2008 (DK 8.5.1)

STUDY yéu cau ap dung SPC (Statistical Process Control)

Ngay 14/11/2008, 1SO d3 chinh
thirc cOng bé tiéu chuan ISO

9001:2008 chu trong va hudng
dan rd hon vé cac van dé phan
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CO SO CAI TIEN HE THONG QLCL (QMS)

4. Cam két ctia 1anh dao Nha truwong

= Tiép tuc xay dung, van hanh, duy tri va cai tién
QMS toan truong.

= Mo1 cong vi¢c déu duoc van hanh “tu dong” va
theo qui trinh da dugc phé duyét.

= Cai cach thu tuc hanh chinh: “moi viéc déu co
don vi, ca nhan chiu trach nhiém” va “mot cua”

= Pau ra cua QMS 1a Nha truong dat Ti€u chuan
KDCL giao duc cua BO GD&DT dé Truong duogc
“tu chu” hoan toan.
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CO SO CAI TIEN HE THONG QLCL (QMS)
4. Cam két ciia 1anh dao Nha trwong

= Phan quyén cu thé cho cac ca nhan va don vi.

= Tang cuong cong tac giam sat, bao cao va phap
ché trong trudng.

= Ap dung CNTT trong quan 1y va giang day, thi
va danh gi1a SV, GV.

= Chuan hoa cong tac mua sam VAt tu, thiét bi,
quan 1y vat tu thiét bi, cap phat va xay dung dinh
murc su dung vat tu khoa hoc va hi€u qua.
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CO SO CAI TIEN HE THONG QLCL (QMS)

5. Xuat phat tir QMS da qua 02 chu ky danh gia

= QMS chua thich ing kip vo1 qui moé phat trién
cua Nha Truong (thay do1 b may quan ly).

= Vigc soan thao, ph€ duy€t va dua vao van hanh
qui trinh chua du’()’c kiém soat dong bo.

= Chua quan tAm dén qua trinh dao tao con nguoi
thue hién qui trinh da phé duyét va ban hanh.

= Thong thuong, QMS thiéu linh hoat va tinh sang
tao kho dugc thuce hién khi ap dung cac qui trinh
da ban hanh.
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CO SO CAI TIEN HE THONG QLCL (QMS)

6. ISO va Kiém dinh chat lwong gido duc

= ISO c¢6 thé xay dung van hoa chat lugng trong
toan Truong, xay dung cac thu tuc qui trinh mang
tinh lién két cac don vi dé toi uu hoa nguon luc,

tiét kiém chi phi, rat ngan thoi gian giai quyét
cong VIEC,

= Kiém dlnh CLGD can danh gia H¢ thong
q,uan Iy va kiém dinh chat lwgng sinh vién sau
tot nghiép.

= Truwong chi con kiém dinh chat lwong sinh
vién sau tot nghiép [2014 & 2015]
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QT tuyén sinh ISO 9001:2008
QT nhap h(_)C f Thi sinh

i QT KSTL dang ky
QT to chirc dao tao

. A QT KSHS - -
QT rén luyén SV Tuyén sinh va xét tuyén
QT BDGNB QT/7.2/P.TS (1)

. D QT KS sw KPH

QT kiem soat giang day Lap thii tuc nhap hoc
.z , QT KS HDKP QT/7.5/P.PT (2)

QT kiem soat P.TN

QT KS HDBPN
QT Nghién cru khoa hoc

QT lén Iép

To chirc dao tao
QT khéo thi hoe ky QT/7.5.1/P.DT (3)

.; D Qua trinh day,
10. QT kiem soat cac ky thi hoc va NCKH

11. QT thi tot nghiép QT/1.5/K. ... (5)
QT/8.2.4/P.DT (6)

12. QT quan ly va cap bang TN QT/6.3/P.TN (7) Qua trinh ren luyén

QT/6.2/TT.NC (8) QT/7.5/P.CTSV (4)
13. QT diéu tra hai long KH

1.
2.
3.
4,
5.
6.
7.
8.
9.

Quy dinh danh gia - 0
qua trinh va khao thi CO?g nl}gn vacap
QT/8.2.4/P.KT&KD (9) bang tot nghiép
QT/8.2.4/B.TTGD (10) QT/7.5.1/P.DPT (12)
QT/8.2.4/P.KT&KD (11)

Nguwoi sir dung

lao dong
QT/8.2.1/B.ISO (13)




TRUONG PAI HOC CONG NGHIEP THUC PHAM TP.HCM
BAN ISO @

Khu C lau 3, 140 — Lé Trong Tén, P.Tay Thanh, Q.TP, Tp.HCM o
PT: 08 3 8161673 + 125, Web: iso.hufi.vn, Mail: baniso@cntp.edu.vn Certtfied

MOT SO CAI TIEN QMS NAM HOC 2013 -2014

1. Xay dung MTCL cua truong va cua tirng don vi

(tur 26/8 dén 13/9/2013)

= Cin clt theo MTCL cua truong va dé xuat cai tién
cua Ban ISO trong cudc hop xem x¢t cua lanh dao
ngay 27/6/2013.

= (Can cu vao chirc nang nhi€ém vu cua don vi, chu y
MTCL da dat 100% trong cac nam trudc khi dua vao
duy tri, khong dat thanh MTCL ma&1 vi khong ¢o tinh
phan dau.

= MTCL gian két voi “Vin hoa chat lugng”.
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TONG HOP MUC TIEU CHAT LUONG 2012 - 2013
® Khoa ®mTrungtam © Phong/Ban lTﬁng 204
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dao tao khach hang nghé nhiém vu khac
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PHAN LOAI MUC TIEU CHAT LUQNG 2012 - 2013

Chwrc nang Chwong trinh
khac Eﬁﬂ don dao tg“
vi 23%
51%
Hoat dong
khoa hoc cong
nghe
6%
Chwa c6 muc
tlgu ve,da_r,lh gia Hai long
két qua giang khach hang

day hoc phan! 20%
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HIEU LU'C THU'C HIEN MTCL TOAN TRUONG
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DUY TRI VA CAI TIEN MTCL 2012 - 2013

W Trung tam m Phong/Ban Khoa m Tong

Bo, ghép (41): 20,10% | Dat moi 28 MT
191

dddd

—— — e —— p——————

2012-2013 Pat100% Duy tri 2013-2014




BAN ISO
Khu C lau 3, 140 — Lé Trong Tan, P.TAy Thanh, Q.TP, Tp.HCM -
PT: 08 3 8161673 + 125, Web: iso.hufi.vn, Mail: baniso@cntp.edu.vn Certtied

TRUONG PAI HOC CONG NGHIEP THUC PHAM TP.HCM @

MOT SO CAI TIEN QMS NAM HOC 2013 - 14
2. Cai tién quan 1y hoat dong dao tao (muc tiéu,
noi dung, chwong trinh, day va hoc, danh gia)
Chuan bi ho so giing day:
e TKB do P.DT ban hanh;

» Dé cuong chi tiet (43 phé duyét);

Noi dung
trng budi
hoc can thiét

« Ké hoach 1én 16p (mau cil); cong khai
» Bai giang/gido trinh/tai liéu hoc tap; cho sinh vién

+ Danh sach diém danh/diém dinh ky. ~ (trén web
Khoa/GV)



TRUONG PAI HOC CONG NGHIEP THUC PHAM TP.HCM
BAN ISO @

Khu C lau 3, 140 — L& Trong Tan, P.TAy Thanh, Q.TP, Tp.HCM o
DT: 08 3 8161673 + 125, Web: iso.hufi.vn, Mail: baniso@cntp.edu.vn Certified

MOT SO CAI TIEN QMS NAM HOC 2013 - 14
3. Cai Fién quan ly hoat dong phuc vu dao tao
(co ché, chinh sach, qui trinh, biéu mau, dao tao
doi ngui quan ly va nhan vién, ...)

Tap trung vao 5 don vi (49 qui trinh):

* Phong Dao tao (da xong);

* Phong T6 chtrc hanh chinh; B.an‘ISO tl?f m dx!nh :
qui trinh/biéu mau va
, 13y y kién tat ca don
* Phong Quan tri thiét bi; vi lién quan, sau dé
* Phong Khéo thi. tong hop trinh phé
duyét va van hanh

» Phong ké hoach tai chinh;
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MOT SO CAI TIEN QMS NAM HOC 2013 - 14
4. Cai tién qui trinh thu thap, xir 1y va phan tich
thong tin khach hang

Trinh ban hanh qui dinh ri€éng cua Truong theo
qui dinh cua B GD&DT.

Ban ISO 1én ké hoach t
GV va hoc phan duoc t

heo hoc ky, 1ap danh sach
nam do.

Biéu mau diéu tra chat |

nguon nhan luc di thay

'wong thuce tap, chat lwong
dou.

Két qua phan tich giri BGH, TK, TBM, GV.
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MT 07: M&c hai long cia HSSV vé giang day la

80%.

¢ SH
¢ SO
¢ S

P.

phiéu phat ra: 5.671

phiéu thu vao: 5.503 chiém 97,04%

hiéu hop 1&: 5.408 chiém 98,27%

. Két qua murc hai long dat duogc: 83,66% (Ly
thuyét 82,87% va thuc hanh 85,28%)

» Két qua thuc hién muc tiéu: 100%

e H6 so minh chirng: Luu tai Ban ISO

PSR 2008
Certified
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XU LY KET QUA TOAN TRUONG

e

ISOS001. - 008
Certified

Tieu chi ;hﬂ“g g'Em 4 : T['::-ng Mean Variance
1 26 g3l 583 1902 2814 5408 4. 3674 0,5979] 17,70%
2 25 109 6101 1903 2761 5408 4 3436 0.6276| 18.24%
3 26 51 649 1954 2704 5408 4 3378 06047 17.93%
4 3l 198 767 18001 2590 5408 4 2345 080061 21.13%
h 97 301 1002 1736 2272 5408 4. 0697 0.,9845 24 38%
b 471 219 988 1984 2170 5408 4. 1115 0.8119 21.92%
i 561 181 893l 19131 2365 5408 41742 0,7993| 21.42%
g 109 312| 1096( 188s| 2003 5408 3.9919 0,9853| 24.87%
9 106 238 610 1694 2560 5408 4 1768 0.,9445| 23.27%
i 10 132 241 1008 2024 2003 5408 4. 0216 0.,9544| 24 29%




TRUONG PAI HOC CONG NGHIEP THUC PHAM TP.HCM
BAN ISO @
Khu C lau 3, 140 — Lé Trong Tan, P.Tdy Thanh, Q.TP, Tp.HCM L
Iso‘;g;;‘:'z‘ '008 DT: 08 3 8161673 + 125, Web: iso.hufi.vn, Mail: baniso@cntp.edu.vn Certified

BIEN PHAP THUC HIEN

1. Cam két ctia 1anh dao va ban hanh muc tiéu
chat lwong nam hoc 2013 — 2014

= Hiéu truéng cam keét ,tié'p tuc xay dung, van
hanh, duy tri va ca1 tien QMS.

= MTCL hang nam can duoc mo r@ng mo1 linh
vuc hoat dong cua quan 1y (02 h¢ thong).

= Tin hoc hoa hoat ddng quan 1y trong QMS.

= Nguon luc con ngudi thuong xuyén dugc dao
tao dé phat huy QMS.
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BIEN PHAP THUC HIEN

2. Cau truc QMS theo chirc nang va nhiém vu
cua tung don vi, co sw két noi giira cac qui trinh

= On dinh bé may quan 1y, qui dinh thong nhat vé
chirc nang va nhi€ém vu ting don vi, thiét l1ap moi
quan h¢ gitra cac don vi.

= Ban hanh co ché va chinh sach lam co sé thuc
hién cac qui trinh va biéu mau.

= Xay dung lai qui trinh va biéu mau két noi voi
qui trinh chinh (tir tuyén sinh dén SV sau TN).
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BIEN PHAP THUC HIEN

2. Cau tric QMS theo chirc néing va nhiém vu

ciia tirng don vi, cé6 su két noi giira cac qui trinh

= Khi cam két van hanh dam bao chat lwong
(ISO, KPCL) can phai xac dinh day 1a muc tiéu
dai han, 13 qua trinh ton nhiéu cong strc.

= Can c6 kénh théng tin dé vién chuc, ngudi lao
dong, sinh vién va nguo1 st dung lao ddng phan
anh vé moi hoat dong ctia Nha truong (dic biét 1a
su khong phu hop cua QMS).
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BIEN PHAP THUC HIEN

3. Kiém soat chat lwong bang hé thong sé liéu
toan trwong

= Xay dung Hé thong s6 liéu toan truong theo tiéu
chuan kiém dinh chat lugng gido duc.

= S0 liéu phai tip trung vé 1 dau moi, dinh ky va
¢ xtr 1y, phan tich dé dua ra hanh dong cai tién.

= Xay dung bd cong cu riéng (tiéu chi, chi so va
murc do) cho QMS nhu ap dung ky thuat va cong
cu SPC.
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TRAN TRONG CAM O'N!



