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Vai so liéu tham khao : DN giai thé qua cac nim ¢ Viét Nam & TG }
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Hinh 1: Doanh nghi¢p ngung hoat dong bi
giai thé qua cdc nim (Ngudn: B4 Tén, Dai
N Poan Két)
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NOI DUNG TRINH BAY

NOI DUNG:
2 \Why . Tal sao phai tai lap DN
2 What . Tai lap DN la gi
2 When . Khi nao thuc hién tai 1ap DN
2 Where . Tai lap 6 dau?
2 Who . Al la nguoi tai lap DN?
a2 How © Lam thé nao thuc hién tai 1ap DN?
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WHY 1

TAIl SAO PHAL
TAI LAP

DOANH
NGHIEP ?
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3 Iy do phai tai lap : 3 C |

a

a

—
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Khach hang (Customers):
- ¢6 nhiéu lya chon hon (sophistication) / Y&U Cau cao hon (Demanding)
- Thay d6i c4c nhu cau (Changing Needs)
- nhiéu vu thé hon/ nhiéu thi truong bao hoa
Canh tranh (Competition):
- Muc do :
* nhiéu hon : doi thu xac 1ap thi truong riéng
* nhiéu loai canh tranh hon (trong nuéc, tir bén ngoai)
- cac Cty mai thanh 1ap
- cac k¥ thuat mai : 1am thay do6i ndi dung canh tranh
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3 Iy do phai tai 1ap : 3 C |

—
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2 Sw thay doi (Changes):
- Sy tdan cau héa
- Vong doi san pham : ngan, thoi gian dwa SP vao thi trudng:ngan
- Nhitng thay doi ngoai du Kién (Customer Preferences, Technology)
Vi du ¢ Viét Nam, (do nhu cau hoi nhap) con phai ké thém
* Su hoi nhap 1.0 : Hiép dinh TM song phuong Vietnam-USA
* Su hoi nhap 2.0 : gia nhap WTO (2009)
* Su hoi nhap 3.0 : cac Hiép binh (HD) TM tu do (FTA)
* Sy hoi nhap 4.0 : HP doi tac chién luoc xuyén TBD (TPP)
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Mot vai van dé DN Viét Nam thuong gap: }

—

. Thiéu chién lwgc kinh doanh.

. Thiéu tién mat.

. Cau truc cong ty phic tap.

. Chwa tan dung dwoc ngudn nhan lwc hién co.
. Thiéu thong tin tin cay va bao c&o quan tri.

. Hé théng, quy trinh hoat dgng khong phl hep.
. Chi phi hoat dgng cao.

. Van hoa doanh nghiép.

O N O O b WO DN P

OHP 7/October 2000 m m E

07/27 NATIONAL QUALITY ASSURANCE



TAI LAP
DOANH

NGHIEP
LA Gl ?




What

Khai nim:Tal lap cong ty (BPR)

“Tai lap cong ty 1a sy suy nghi lai mot cach co ban va thiét ké lai tan goc qua trinh hoat
dong kinh doanh , dé dat su cai thién vuot bac ddi véi cc chi tiéu cot yéu va cé tinh nhat
thoi nhu 12 gié ca, chat luong, su phuc vu va nhanh chong”

-Theo Micheal Hammer va James Champy
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What

i—\ Cac tu chinh }

2 Co ban (Fundamental)
— Tai sao ching ta phdi lam diéu ching ta dang 1am ?
(Why do we do what we do?)
— dung cha y céi d& c6 ma tap trung vao cac can phai c6
(Ignore what is and concentrate on what should be.)
2 Tan goc (Radical)
- Lam lai Doanh nghiép chir khéng phai cai thién doanh nghiép
(Business reinvention vs. business improvement)

—
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What

Cé.C tl‘I then Chét (Key Words) }

—

2 Vwot bac (an tugng, day kich tinh, ruc r&, Dramatic)
- bat duoc budc nhay vot trong hoat dong
(Reengineering should be brought in “when a need exits for heavy blasting.”
- Cty dang gap khd khan nghlém troNg (Companies in deep trouble.)
. Cty nhin théy nhitng kho khan sé dén (Companies that see trouble coming.)
. Cty dang & dinh cao (Companies that are in peak condition.)

2 Qua trinh Kinh Doanh (Business Process)
~ Qué trinh KD la tap hop céc hoat dong tiép nhan maot hoic nhiéu loai dau

Va0 Va tao ra dau ra co gia tri cho khach hang.

(a collection of activities that takes one or more kinds of inputs and creates an output that is of value to a
customer).
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— Tai lap va cai tién lién tuc—Piém giong nhau }

Tailap Cai tien lién tuc
Can ban phan tich Qua trinh Qua trinh
Po lwdng thanh qua Chinh xac Chinh xac
Thay doi to chirc Quan trong Quan trong
Thay déi hanh vi pang ke pang ke
Pau tu thei gian Lén lao Lén lao

—
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T4i lap va cai tién lién tuc—biém Khac biét }

-
Tai lap Cai tién lién tuc

Mtpc @6 thay doi Tan goc Tang thém
biem bat dau Lam lai Qua trinh hién hiru
Tham gia Trén - Xuong Du¢i - lén
Pham vi dac trung  RONg, Xxuyén chiec nang Hep, trong chirc nang
Rui ro Cao Vira phai
Kha nang dau tién  Cbng nghé thong tin, IT Kiem soat thong ké
Loai thay doi Van hoa va cau truc Van hoa

OHP 13/October 2000 m m IE
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|

Khi nao

tai lap
DN?
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When

 Khi nao cén tai lap DN: }

2 Cty dang gap kho khan nghiém trong,
khong con lya chon nao khac.
2 Cty chua 1am vao kho khan,
nhung LD Cty nhin thay nhitng kho khin s& dén

2 Cty dang ¢ dinh cao, nhung muon tao luat choi
mai, gay kho khan cho doi thu
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Where

_ Lya chon Qué trinh dé t4i Iap |

QD

Toan Cty ?

(han ché : khong dt nguon luc)

2 Cac qua trinh chinh: 1 hay vai qué trinh chinh

2 SOat xét chién lugc ctia DN va cac yéu cau cia khach
hang

2 Hiéu cac nhu cau cta khach hang

2 Purng gia dinh bat cu diéu gi

2 Xay dung Ban d6 qua trinh kinh doanh

—
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Where

~ Luya chon Qua trinh dé tai lap }

3 Tiéu chi lam can ctr lya chon qua trinh tai lap:
2 Tinh kém hiéu ning : Qua trinh gap kho khin nhat

«Tam guan trong : Qua trinh nao co tac dong Ion nhat
d6i vai khach hang cua Cty.
“Tinh kha thi : Qua trinh nao cua Cty la dé dang

thanh céng nhat

/October 2000
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WHO 1

Al chiu trach
nhiém tai lap

DN ?
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Who

%\ Al la nguot tai 1ap }

2 |_anh qao DN (Chu tich/TGD (CEO) hoejic
GbD diéu hanh (COO): tao st ménh, tam
nhin, chién luoc.

a2 Chu nhan qua trinh

a2 Paol tai lap

2 Ban diéu hanh

—Ja Nguoi diéu hanh tai lap
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HOW 1

Lam thé nao dé
tai 1ap

Doanh Nghigp?
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How

.,

& Céc budc chinh |

Chon qué trinh & Bé nhiém di qué trinh

Hiéu qua trinh hién tai

Phét trién & Pho bién tam nhin caa QT tai lap

Xay dwng ké hoach hanh déng

Thuc thi ké hoach hanh déng

—
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How

;\ St dung Cong nghé thong tin (IT) }

2 Lgi ich do IT mang dén cho tai lap
2 Cac Qua trinh caa Doanh Nghiép
— Giup cho cac d6i mai san pham va dich vu
— Cal thién hiéu qua hoat dong
- Phoi hop céc nha cung ung va khach hang
trong chudi qua trinh
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How

~ Kinh nghi¢m trién khai tai DN }

QD

Giai doan 1: Xéac dinh cac gia tri cét 16i va duc
két lai vin hoa DN

Giai doan 2: Panh gia lai tong thé hoat dong
cua cong ty

Giai doan 3: To chitc lai Phong Nhan su dé du
ning luc, thuc hién tot nhiém vu
cua minh

Giai doan 4: Pé xuat chién lwgc tai lap Cty.

QD

QD

QD
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Két luan |

—

a

a

Tai lap DN : Cong cu cho ky thuat quan ly kinh doanh
hién dai.

Tai lap DN : Tuyén ngdn cua cudc cach mang trong kinh doanh
- Gilp DN phat trién bén virng
> Tai lap DN : tw 19t xéc, thay doi tan goc cach to chirc heat dgng
Kinh dqanh cii va lam lai tir dau theo quan diém mai1, nham khac
phuc yéu kém, vron 1€n gianh vi tri dan dau trong tirng lanh vuc
hoat dong kinh doanh cia minh.
- Thoi gian dé do dw khéng con nira, phai hanh

dong ngay !
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_ TIKM : Ban ddng hanh tai lap DN |

Vang, Chung ta co the!
35 buong Ung Van Khiém,

P.25, Q.Binh Thanh, TP.HCM
Tel : 35113 506
Fax :38993079
MP  :0903 92 1290

E-mail :ecotech@hcm.vnn.vn

S L WAR PROGUCTION C0-SROINATING COMMITTEE
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Xin chan thanh cam on Quy vi
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